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Action Plan 2002

! Situation Analysis
! Goals and Objectives
! Ongoing Projects
! January 2002 Strategies
! Raising Awareness
! Building Resources
! Employing Innovative Solutions
! Summary of Action Plan
! Evaluation
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Background

!Situation Analysis

!Goals and Objectives
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ONGOING PROJECTS

! Rebuild Hawaii State
! Rebuild Hawaii Schools
! Housing and Community Development Corporation of Hawii
! UH-Manoa School of Architecture
! UH-Community College Facilities
! Maui Community College
! Rebuild Hawaii County
! Rebuild Kauai
! Rebuild City & County of Honolulu
! HECO Energy$olutions
! The Gas Company
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January 2002 Strategies

! Meeting reviewed goals, objectives, needs and
strategies

! Short term goals for members
! Implement $200 million in new projects
! Create 5,000 new jobs

! Basic strategies
! Raise community awareness
! Build resources
! Employ innovative solutions
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RAISE COMMUNITY
AWARENESS

! Websites (DBEDT and Rebuild America)

! Success Stories

! Case-in-Points

! Publications

! Newsletter

! Media kit/briefing book

! Energy Expo
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BUILD RESOURCES

! Identify and leverage government, utility, private,
non-profit resources

! Involve business affiliates

! Build an experienced, knowledgeable, credible
organization

8

EMPLOY INNOVATIVE
SOLUTIONS

! Employ innovative solutions to resolve
energy/resource efficiency issues

! Focus on sharing information, ideas, challenges
and solutions

! Continue to expand our network
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EVALUATION  (5 years)

Benefits from
State, County, and Utility
Rebuild Projects

" Energy Savings    44 GWh

" $ Savings $   5.4 million
" $ Investment $ 41.6 million

" Jobs Created      600

" Income to Economy $23 million

" CO2 Reduction 42,000 tons
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The Future

The future is NOW!


